"I#$%E& ()1 +&, &' (1. !

/0$!1(&2$3!405.60!&(120$!7'5%0$$3!4"..&83".

+$.,&'(189:9;!!

<$6$=>%.!;; ?1S@ @A



Table of Contents

B(2B(2!I'CI20&, 13 B57FB(2.....eveneereneeiesieierieieie ettt sttt 1
D&, 2" E..eeee e e 1
FE)2& ()P ettt bbbt ettt eae e 1
End of Christendom ........ccoociiiiiiiiiii 2
U o o 1Y 3
British Columbia.......coociiiiiiiiii 3

To 1= o} A1 Y2 USROS 4
Three Paradigm Shifts ..o e e e e e e e s e eee e 4

1. “Believe - Behave - Belong” to “Belong - Behave - Believe”..................... 5

2. Membership to DiSCIPIESHIP ..uvvveereeiiiiiiiiieeccceeeee e 5

3. Low Expectation to High EXpectation ........cccoeeevirvrriveeiiiiciiieccceeee e 6

Too thin on the ground (the Neighbourhood Church Model)..........cccceeeenrrrrrrereenneee. 7
FELE (TF2)2BTB( 2.t 7
GO H [ BIF2)2B=B(2.c. e 8
A B DS, bbbt h ettt b 8
GO&* ,"HOEI CHE( &, 2. E...eeeeeee et 9
J0)2N)!1#$%&'()*1405.60HE&YO02IKCCTS......cvenieieiiieiirieeeieeeesee e 10
LAY Lo Y5 o 11« H PP UPUPRTN 11
Faith and Spiritual FOrMatioN.......uueeeeeiiiieiiiiiieieccrre e reee e 11
SEIVICE AN MINISTIY ..uuiiiei it ee e e e e e e e e e e e eeeaaesaenens 13
Building up the Community of Faith ..........ccoooviiiiiiii e, 13
EVANEERIISIM 1uvvveieiiiiiiei et e et e e et r e e e e e e eeeeeeseesnssssnaaarrrrrareees 14

JO)2L,IMBINZ....c.ieteet ettt bbbttt b e ettt b b 16



"THS%& ()1 +&,& (-
/0$!1(&2$31405.601&(120$!7'5%0$$314"..&3".

!
B(2$(2!'C!20&,!3'65=$(2

The ultimate purpose of this document is to assist in the discernment of God’s vision for
The United Church of Canada in the areas from Maple Ridge to the Tri-Cities. It is our
hope that this document will provide a starting place and a catalyst for further
discussion and discernment within the wider community. It is offered with a great sense
of humility and with the certainty that God’s vision for our communities is wider and
deeper than can be described here. We trust that as we now call on our wider
communities to join us in discernment, the vision will unfold as we continue to open
ourselves to God’s possibilities.

D&, 2'.E

For the past three years, most of the ministry personnel from the Lougheed Corridor
have been meeting weekly for lunch. The result of this simple act has been profound.
Where at one time we felt isolated and alone in our ministries, we now feel supported,
encouraged and challenged by our colleagues. Our lunches have also been an
opportunity for us to discuss and engage very significant issues, including the difficulties
facing our congregations. Sometimes, we have found workable responses. We also
discovered that when we work together on events like the Good Friday services, there is
an energy and an efficiency which allows us to offer our people a worship experience
which is more powerful and meaningful than if we planned seven services alone, and if
we had worshipped apart rather than together.

It is out of this group of ministry personnel that this attempt to articulate God's vision
arises.

#)2&'()*$!

The question of why we believe that God is calling us to a new vision for the United
Church is an important one. The answer relates to a complex variety of factors which
include the end of Christendom and the corresponding issues of purpose, identity,
structure, and our current reality.

As we move into the 21% century, it is important to place the following vision in the
larger context of ministry in the Lower Mainland. Our time and our location provide us
with some of the most significant challenges to ministry faced in the history of the
United Church.
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We have spent the last four decades trying to understand our purpose as a church after
the death of Christendom. Christendom was that era in the history of the Western world
where church, government and educational institutions formed a partnership. It was
thought that such an alliance would benefit each partner by bringing the support and
correction of the others to it. For the church, the clear benefit was that we would have
special status in society (the social expectation was for people to go to church, the
Lord’s Prayer was recited in schools, stores were closed on Sunday, and so on), and to
some degree we were afforded the ear of government. In exchange, the church would
produce good, responsible citizens with high moral character, as well as be the social
conscience of society.

In the Christendom era, the church's purpose was tied with the larger purposes of
Canadian society - providing a moral compass, advocating for justice and peace, and
helping in the creation of a more just and compassionate society. While these will
always be important to us as followers of Jesus Christ, it is because they are our
response to Christ's call, rather than our purpose.

Accompanying Christendom's purpose, we made some rather large and unfounded
assumptions. We came to assume that nurturing disciples of Christ* was largely
unnecessary since the lines between being Christian and Canadian were blurred.
Labelling ourselves a “Christian country” resulted in a belief that, simply by being a
Canadian, a person was functionally Christian. With that major assumption, there was
little reason for an individual to spend much time or effort intentionally deepening their
discipleship of Jesus Christ. Likewise, evangelism became limited to overseas mission
fields, again because everyone in Canada was assumed to already be Christian. Even
within our congregational life, our relationship with God through Christ became
assumed. While this assumption seemed to be shared, as time went on, people coming
in to the church didn't necessarily hear the assumed foundation on Christ.

The effects of Christendom on The United Church of Canada cannot be overstated. The
Methodist, Presbyterian and Congregationalist churches in Canada benefitted a great
deal from Christendom. This benefit carried through to the union of The United Church
of Canada, which structured itself around and drew its purpose from, the Christendom
mission. In contrast, the Evangelical and Charismatic churches did not garner the same
privileged status and therefore were much less heavily invested in Christendom.

! At the simplest level, a disciple is a student. In the ancient Greek and Jewish tradition from which the
Christian term is derived, a disciple is not only a student, but a follower who models their life on that of
the teacher. Thus, a disciple of Jesus Christ is a person who is not only intentional about learning and
following the teachings of Jesus, but who is also committed to becoming more and more like Christ
himself.
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To be clear, the Christendom era partnership between church, government and
education brought about significant and real opportunities to advance the kingdom of
God. Much great work was done by the church in Christendom. However, as unlikely an
opportunity it might be, if given the chance today to re-enter into such a partnership,
we would need to ask if its benefits to furthering God's kingdom might outweigh the
drawbacks.

Somewhere in the 1960s, the Christendom partnership began to break down — almost
exclusively at the initiation of the rest of society. Unfortunately, for the better part of
the next four decades, we in the church were slow to recognize the reality that our
purposes of making good citizens and being the social conscience of Canada had been
pulled out from under us. Even today, a large portion of the United Church has not fully
realized what this new reality means, especially in terms of rediscovering the purpose of
the church. The United Church is also in the midst of trying to recover both evangelism
and discipleship.

/0) 1%+$

If making good citizens and providing moral counsel to government became the purpose
of the church in the Christendom era, what is the purpose in this post-Christendom
time? We believe the purpose of the church should never have changed from the time
of the early church, so we look to it for our best model. Perhaps the most succinct
expression of that is found at the very end of Matthew’s Gospel. Just before the Risen
Christ ascends to heaven, he gives the disciples what is most commonly known as the
Great Commissioning.

Simply put, the purpose of the church is, has, and always will be, primarily to:
¥ raise up disciples of Jesus Christ;
¥ to help people to enter into, and deepen, their relationship with God as disciples
of Jesus Christ.

We believe that mature and equipped disciples will continue the work of Jesus Christ,
namely proclaiming and living out the kingdom of God both within and outside of the
community of faith, advocating for justice, peace, and the healing of both individuals
and this broken world.

2)* *+($'%30.4*$

We live in the most secular, or least religious, region in North America. On the 2001
census, 35% of British Columbians reported “no religion” on their survey. This compares
to roughly 13% in the rest of Canada. Couple that with the significant percentage of
other faiths represented in BC and we are left with a very small piece of the pie from
which we have traditionally drawn our members. It is also argued that BC, being
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essentially a frontier province, never really developed the deeply ingrained “church
culture” as did communities east of the Rockies.

All this means that the United Church in BC can no longer rely on its traditional methods
of gaining members, namely infant baptism and transfer of membership. There simply
are not enough people who identify with our church to sustain those methods of
recruitment. Our ministry lies primarily with those 35% who claim no religion and the
9% who claim United Church affiliation, but who are currently not active in any
congregation. The question before us is, “How do we do that?”

6#-",*, 7%

Our identity as United Church has long been an elusive thing. At union, the architects of
our denomination made a conscious decision to not be a creedal church - to not have a
creed to which one must ascribe in order to be a member. That decision has given us
great strength, in that it has allowed for a diversity of theology and insight which has
often placed us at the forefront of many church movements and kairos moments. On
the other hand, we have suffered from not developing a clear and positive
understanding of who we are and what we, as a community of faith, believe. This
“church identity question” is a reflection of the “national identity question” with which
we Canadians continue to struggle. These two factors have resulted in us being lost in an
identity fog.

To be fair, the United Church does have a number of points from which we have drawn
significant identity. From the beginning, we have seen ourselves as a church willing to
take a stand for our beliefs. Our advocacy for social justice, and our bold decisions to
reflect the radical inclusivity of Jesus Christ by first ordaining women and then gays and
lesbians, are just two examples. Still, as much as those significant acts of faith have
given us a stronger sense of who we are as a denomination, they are not enough by
themselves to provide us with a substantial and compelling identity.

Not having a clear identity and theology leads to a further problem, namely, defining
ourselves not as what we are, but against what we are not. Consider — we Canadians
have difficulty defining who we are, but have no difficulty proclaiming who we are not.
“We are not American.” In the same way, we in the United Church have difficulty
articulating who we are, but have no problem saying, “We are not Evangelical and we
are not Charismatic.”

The great danger of defining ourselves as “not something else,” is that we will over-
apply the categories. If we are not Evangelical, and Evangelicals emphasize Jesus Christ,
then we cannot. If Evangelicals make great use of contemporary music, then we cannot.
One might describe it as a great example of throwing the baby out with the bathwater.
In fact, we have followed this flawed reasoning so far that many of our ministry
personnel seem embarrassed to talk about Jesus Christ, some outright deny that he
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should be a part of our experience of God, and at least one has gone as far as to suggest
that we could probably make a go of being church even without any experience of God.
Those may legitimate ways of thinking about God for some, but not for Christians.
Christians follow Jesus Christ. For those who do not, but who share many of the same
values as the United Church, there are viable alternatives — including the
Unitarian/Universalist tradition.

It should be little surprise then that in a church with ambivalent feelings about the
experience of God in Jesus Christ, the concept of discipleship has not been fully
embraced. As ministers, we find it difficult to conceive of how one could be a disciple of
the Creator or a disciple of the Holy Spirit. Discipleship only makes sense in the context
of a teacher, a person whose mission was to teach us about the kingdom of God and to
call us to follow him.

Our challenge now is to recapture what it means to be disciples of Jesus Christ within a
positive identity of the United Church.

8()--$15)5#*9.$+(*&,$

1. “Believe - Behave - Belong” to “Belong - Behave - Believe”

The studies done in preparation for the Emerging Spirit program gave us some insight
into one changing paradigm in our culture. Where people used to come to the church
out of shared beliefs, people are now starting by searching for community. As
relationships grow within that community, newcomers grow in shared values, and come
to a place of commitment. Three questions that come out of this shift:

What are our shared values?

How do we help people to learn them?

To what (or whom) are we committing ourselves?

2. Membership to Discipleship

In some ways, it is this change that responds to those questions. Instead of committing
ourselves to an institution or organization, by declaring ourselves “member”, we are
committing ourselves to the Way of the Teacher —Jesus Christ, by naming ourselves
“disciple”.

Instead of a single period of instruction, leading to a once-in-a-lifetime “Profession of
Faith” and membership in the congregation, the path of discipleship is life-long, based
on continuous practice of our faith in God through Jesus Christ.

Ever since the village parish system developed in pre-modern Western Europe, the
church has been dominated by the membership model. With all of the assumptions of
Christendom in place, the Church’s mission shifted toward serving the spiritual needs of
its members and away from the original mission of Jesus: healing a broken world. As
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such, the focus of ministry moved inward as pastoral care, and the maintenance of the
institution took precedence. The purpose of the Church in the membership model tends
to get narrowly defined around the needs of the existing community, including going
out and getting more members.

In contrast, the Discipleship model focuses the energy of the Church on becoming a
community of disciples — people who are learning to follow Jesus. Thus, it puts Jesus at
the centre of the life of the community. The purpose of the discipleship Church is to
connect people with the life transforming power of the gospel, to empower them to
discover and employ their own ministries, and then to use them to answer Christ’s call
to help heal the world.

Bruce Sanguin, the Pastor at Canadian Memorial United Church, puts it this way:

Christians are disciples of Christ, not members of a church club. Members pay
their dues and want to know what they are getting for their money. Disciples
make an offering of all their resources and want to know how their money is
being used for Christ. Members expect a regular visit from their minister — after
all, they’re card-carrying members! Disciples expect to visit the sick, the
imprisoned, and the lonely. Members help “the minister” out. Disciples discern
and deploy their own gifts for ministry. Members focus on institutional
maintenance. Disciples focus on mission. Members fill bureaucratic slots in the
church system. Disciples serve according to their Spirit-given gifts. Members
have organizational affiliation. They talk about how many years they have been
members. Disciples express their allegiance to Christ in a dynamic faith
community and want to talk about the difference their community of faith is
making in the world.”?

There are, in fact, a variety of models to help us in our discipleship. One thing they have
in common is that they require a commitment of more resources — time, talent and
treasure — than does the membership model.

3. Low Expectation to High Expectation

In our opinion, one of the greatest mistakes made by the mainline liberal church was to
dumb (water?) down the expectations of the faith community. Starting around the
middle of the 20" Century, it was thought that if we reduced expectations of members
and newcomers alike, more people would be attracted to our churches. As it turned out,
the opposite was —and is — true. People don’t come to church to decrease their
commitment.

2 pages 57-58 The Emerging Church, by Bruce Sanguin
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People most often “try out” church because they are feeling a call to explore their
relationship with God, frequently because they recently have had some sort of crisis in
their life. They are asking big questions and they want their quest to be taken seriously.
If a newcomer is told or shown that there are few or no expectations for the members
of the church to become mature disciples, they will either look elsewhere for a church
that holds them accountable in their quest, or they will stop exploring their faith
altogether.

Comparatively, the churches who have high, upfront expectations of their members
(e.g. the Latter Day Saints) are the fastest growing denominations in the world today.
Whereas those who diminished their expectations (e.g. The United Church) have
continually lost members for the last 40 years. The bottom line is that people are
looking for substance in their faith exploration — not Pablum.

["120&("'(120$!%.'5(3!020$!'M$.%0>'5.0"3!405.60!1'3$*P !

When our parent denominations came together in the 1925 church union, each of the
denominations had churches in as many neighbourhoods as possible. In some ways, this
made a great deal of sense. The primary mode of transportation when these churches
were built was walking. To be able to get to church, it was necessary to have the church
within easy walking distance of the congregation members.

While many rural congregations amalgamated at the time of union, many urban
congregations were already 'at capacity' and remained in their pre-union buildings. The
post-World War Il baby boom saw many neighbourhood “church plants” which, again,
reached capacity in the mid-1950s. (For many United Church people this is the memory
of the “good old days” to which we'd like to return.)

Partly because of this nostalgia, the church did not comprehend the way that patterns
of movement changed. Canadian society's joy of the automobile, coupled with the
development of sub-urban living and increased public transit, meant that people
became more willing to travel to connect with interests in their lives. As
neighbourhoods were built, the United Church (with many of our mainstream siblings)
continued to build as close to the people as possible. When the numbers of participants
in the life of the congregations began to decline, we were left with many physical plants
that needed financial and people resources that we no longer had. (In contrast, many of
our Evangelical siblings built churches with a large “catchment area” in mind —
concentrating the people's gifts and abilities in one location.)

+&,&'(IF2)2$=$(2
This is a vision of which the Eight United Churches along the Lougheed Corridor are
invited to be part.
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¥ We believe God is calling us into a new way of being church, and that this new
way will bring us together in this ministry. We see each of the participating
churches committing themselves to this ministry by divesting themselves of their
properties and pooling all funds and resources to create a regional United
Church.

¥ We believe God is calling us to a “regional” United Church, with over 1000
people worshipping each week —on a number of days and times — offering a
variety of worship opportunities from contemplative to traditional to
contemporary.

¥ We believe God is calling us to a church where every participant is encouraged
and supported to discover and then employ their own ministry — both within and
through the church, and in their day-to-day lives.

¥ We believe God is calling us to live Christ's ministry through the abundance that
God has given The United Church of Canada in British Columbia.

G5.H',$!F2)2$=$(2
The purpose of this church is to invite people into a deepening relationship with God, so
as to raise up disciples of Jesus Christ who make a difference in the world.

4' $1+)*5$, |

We value every person as a beloved child of God.
Modelling ourselves on the vision of Jesus, we believe that all are welcome into
the kingdom of God. We believe we are called to offer our ministry to all people.
Therefore we honour and welcome all persons, regardless of race, religious
background, culture, gender, education, sexual orientation, differing abilities, or
age. We commit to breaking open all circles of exclusion within our community.

We value worship that provides an experience of God.
Since we believe that worship is a transformative event, we aim to provide
music, prayer, preaching and community which facilitates an experience of God.
We recognize that no one worship style will assist every person in connecting
with God. We commit to seeking out and offering multiple worship experiences
which inspire its participants to develop a deeper relationship with God.

We value living as people who follow and model their lives on Jesus Christ.
As disciples of Jesus Christ, we have answered the call to follow Jesus on the way
and to live as though the kingdom of God is fully present in our lives. To do this
we must discover who Jesus is. Therefore, we commit to providing opportunities
for learning, worship, Christian community and other spiritual disciplines.
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We value a community marked by warm, caring and loving relationships.
We believe that Christian community is strengthened and deepened whenever
its members exhibit practical care and concern for one another. Likewise, the
community is built up whenever we spend time together. We commit to
providing ongoing opportunities for our community to be together and to grow
together.

We value creating safe places to explore matters of faith.
We recognize and honour that being a disciple of Christ means, at times, taking
risks and being personally vulnerable as we explore with others where God is
leading us. Our aim is to make that process as safe and productive as possible by
promoting an atmosphere of spiritual inquiry. We strive to ensure the physical,
emotional and sexual safety of everyone.

We value practicing radical hospitality.
We believe hospitality is the norm for our relationships with others. We
understand that regular participants and newcomers alike need to experience
the encompassing love and welcome of Jesus. We therefore commit to keeping
our doors and hearts open and to treat each and every person as a special guest
in Jesus’ house.

We value the prophetic tradition of the gathered people of faith.
We believe that each community of Christ’s followers is called to name, to
challenge and to resist the powers and principalities - those structures and
patterns of human relations (social, economic and political), built up and
calcified over many generations, that betray and deny God'’s vision of justice and
peace for all creation.

G0&*','HOE!'CN&(&,2E
We understand healthy individual discipleship to include:?!

¥ U.N.LT.E.D.

0 1plifted in daily prayer

Mourished through weekly worship
Biformed through daily conversation with scripture
/ aking God's love to others through service
(hgaged in spiritual relationships
<onating back God's gifts of time, talent and treasure

O O O 0O

We understand healthy congregations to exhibit:*

3 Adapted from Power Surge by Michael Foss by Richard Bott
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1. Empowering Leadership: Leaders of healthy churches understand that one their
primary roles is to equip, support, motivate and mentor individuals to become all
that God wants them to be. Empowering leaders adopt mantras like, “Replace
yourself. Learn to hand off what you do.” Or, "Everything someone else can do, |
find someone else to do it.”

2. Gift-oriented Ministry: Ministry of all Christians is best performed when in line
with a person’s life gifts’, spiritual gifts, personality type, values and passions.
The role of church leadership is to help its members identify their gifts and
integrate them with ministries that match their gifts.

3. Passionate Spirituality: Spirituality is seen as passionate when a person’s faith is
actually lived out with commitment, fire and enthusiasm. Healthy churches find
ways to develop a congregational culture where spiritual passion is displayed
openly and without embarrassment.

4. Functional Structures: All forms and structures of the church, from governance to
worship times, must be evaluated as to whether or not they fulfill their purpose.
Those that do not are laid aside or changed. Functional structures should also be
designed to free up time for doing ministry rather than used up talking about
doing ministry.

5. Inspiring Worship Service: Worship in healthy churches is an inspiring experience
for those who attend, regardless of worship style. It is often described as “fun.”

6. Holistic Small Groups: Healthy churches develop a system of small groups where
individual Christians can find intimate community, practical help and intensive
spiritual interaction. These groups aim at the whole of the person and provide
one of the only modes for practicing authentic Christian community.

7. Need-oriented Evangelism: Healthy churches practice the process of sharing the
gospel with respect and honour for the other, and in a way that meets the
guestions and needs of non-Christians.

8. Loving Relationships: Healthy churches are marked by strong, loving
relationships among their members. For instance, they like to spend time
together outside of church events, they invite one another over for meals or for
a cup of coffee, they generously dole out compliments, and they laugh together
a lot.

J0)21)1#$%8&'()*1405.60!1&%02!KCCS$.

We believe that the Christian church needs to balance itself among the classical 5 Marks
of the New Testament Church, Worship, Faith and Spiritual Formation, Service and
Ministry, Building Up the Community of Faith, and Proclamation and Evangelism.

J'.,0&H !

* Adapted from The ABC’s of Natural Church Development by Christian Schwarz
> LifeKeys by Jane Kise, David Stark & Sandra Krebs
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We envision a congregation where worship is central to our identity. While worship is
not, in and of itself, enough to produce mature disciples, it invites us to practice living in
the kingdom of God, helping us to place God in the centre of our lives. Although worship
cannot change the world on its own, it inspires and motivates the members to work for
the kingdom and to continue their faith formation mid-week.

St. Augustine noted that “to sing is to pray twice”. We envision a music ministry that can
employ the various musical idioms that speak to the different generations — helping
their souls to be touched in a way that nothing else can. This might include traditional
choirs, worship bands (with both contemporary and contemporary Christian music
shared), congregational singing and congregational listening.

Worship options to explore:
Blended service (a little bit for everyone)
Services targeted at specific generations/musical tastes
2 services at same time (e.g. St. Mary’s Road United, Winnipeg)
Taizé / lona
Celebrate Recovery (12 step)
Multiple Worship times to reach different parts of the community
0 Wednesday evening
0 Saturday, 6:30 pm
0 Sunday, 9:00 am
(0]
0]

KK K K K K

Sunday, 11:00 am
Sunday, 5:00 pm

-)&20")(3IFH&.&25)*!-'.=)28&!(

We believe that a Regional United Church would be focused on helping every member,
no matter what age, to primarily identify themselves as a disciple of Christ, and to help
them to deepen their discipleship through an expectation of life-long faith exploration.

Faith and Spiritual Formation would be both generationally and intergenerationally
based, with dedicated space set aside for:

¥ Children's Discipleship Exploration (e.g. through Godly Play or Rotation models)
¥ Youth Discipleship Exploration
¥ Adult Discipleship Exploration.

With dedicated space, it would be possible for the church to offer faith exploration
possibilities each day of the week, working with the times available for individuals and
families.
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Faith and Spiritual Formation would have separate programming geared towards guests'
and new-comers' backgrounds: United Church alumna, disaffected Roman Catholics,
disaffected fundamentalist Christians, and individuals with no previous faith
background.

While there may be larger faith-exploration gatherings, small groups would be the
primary way of maintaining spiritual health and spiritual friendships.

Small Group Ministry

The purpose of Small Group Ministry is to create authentic Christian community for its
participants. Small group ministry is a structure that connects people, providing a safe
place for them to explore their faith, and a vehicle for them to live out their ministries.
Small groups are gatherings of people who meet regularly using a specific meeting
format. The groups gather around a common interest, pray together, encounter
scripture and share what is happening in their lives. The common interest can be
anything that brings people together, from quilting to Bible study, fly fishing to
homeless ministry. Small groups are limited in size, led by a trained facilitator and
become the primary way that congregations work out their mission, pastoral care and
support. The safe and supportive community that forms is the ideal place to explore
guestions about life and faith, and for compassionate mentoring to occur.

We envision a large variety of programs and service opportunities arising from the small
groups. In addition, we see something like the following Core Curriculum being regularly
offered.

¥ Seekers/Adult baptism preparation

0 e.g. Christianity 101 (Alpha-type program), Discipleship 101 (Shiloh 6™)
¥ Membership

0 e.g. Membership class

¥ Maturity (organized by 6 marks of Discipleship)
0 Prayer
= e.g. “Introduction to spiritual practice”, Prayer for Extroverts, Five
ways to pray
¥ Worship
0 e.g. Understanding worship, Building family rituals

¥ Bible
0 e.g. “Understanding the Bible”, “School of the Rock” (What Jesus would
teach today?)

¥ Service
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0 e.g. “Walk the talk” - taking on a practice; discernment of ministry

¥ Giving
0 e.g. “Abundant Living”, Living as a Steward

¥ Spiritual friendships
0 e.g. Mentorship, Journeying together, Participation in small groups

¥ Ministry
0 e.g. “LifeKeys”, Small Group Leader Training, Worship leadership, Music
Leadership, Living Justice as a response to God's love
!
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Every disciple of Jesus is equipped by the Holy Spirit to answer their call to ministry. We
envision a church in which substantial resources are committed to empowering each
member to be aware of their call to ministry and to equip them to be able to live it out.
LifeKeys6 (or a similar instrument) would be the primary instrument used to help them
discern their calling and Small Group Ministries will be the primary vehicle for
unleashing the ministry entrusted to every baptised Christian.

If we take seriously our philosophy of “Gift oriented ministry” then we must resist the
temptation to pre-identify the service ministries conducted under the auspices of the
congregation. Gift-oriented Ministry means that we trust in the Holy Spirit to call forth
the ministries needed at any particular time and place. Thus we say, “No ministry starts
without a minister.”

To be clear, the terms “minister” and “ministry” are used to describe the service
orientation of all Christians. They are not terms used to describe the “Ministry
Personnel” of a congregation and the specific ministries to which they are called. The
letter to the Ephesians has it right when it says,

UThe gifts he gave were that some would be apostles, some prophets, some
evangelists, some pastors and teachers, to equip the saints for the work of
ministry, for building up the body of Christ...” (Ephesians 4:11-12)

Having said that, we would pray for a church where members and newcomers alike can
easily find or create opportunities to serve, both within and outside the church itself.

6 LifeKeys is a church based resource for helping people to discern their gifts and call to lay ministry
through the identification of their Life Gifts (talents), Spirit Given Gifts, Personality Type (Myers-Briggs),
Values and Passions.
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These might include an ongoing ministry with the homeless, a food bank, mission trips
to the 3 World, (add your dreams here).
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When asked, many faithful participants in The United Church of Canada say that it is the
community aspect of church life that has been most helpful in their faith journey. Often,
we hear the stories of potluck suppers, of community picnics, or of phone calls and
people showing up on others' doorsteps in times of tragedy or grief.

We believe that the “relationship” aspect of the community of faith will not only
continue to be important, but will have opportunities for being even deeper. The
development of Small Group Ministries for all people in the congregation, some of
which would be based on shared life-interests, would give everyone opportunities to get
to know others in the congregation at a deep “spiritual friendship” level.

Walking the way of discipleship has never been easy. We believe that part of the reason
Jesus sent the disciples out in pairs was so that they could cry together in the difficult
times, laugh together in the happy ones, and lovingly challenge one another when life
got in the way of their mission. We, too, need others to coach and mentor us in the
ways of faith, to encourage us when the way seems hard — and to pray for us and on our
behalf, when our voice falls silent.

To support the building of the community of faith a series of clearly laid out covenants
would be developed, so that all of us would have an understanding of both the
expectations and the commitment we are making. Behavioural covenants for members,
for those participating in leadership, and for ministry personnel would be important
tools for us to support and challenge our faithful living.

There are congregations in the Lougheed corridor who have grown in the ways of
“welcoming the guest” and helping them to find their place — and places — in the
community of faith. We believe that we will be able to learn from their experiences and
gifts —as well as the experiences and gifts of the women and men who are long-term
United Church Christians — to create authentic and deep Christian community.
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The whole concept of evangelism has become very difficult for those coming out of the
liberal tradition. For far too long we have ceded the term to the evangelical and
charismatic traditions. The term “evangelism” comes from the same root word that
gives us “angel” and it means a “messenger of the gospel.” Unfortunately, liberalism,
which is the dominant and domineering worldview in our society, holds the position
that no one has the right to impose their worldview on another (except liberalism, of
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course). The result is that those of us coming out of that tradition (and that’s just about
everyone in our society) is unsure of their right to even speak openly about their
religion, lest it be construed as trying to convert the person.

We believe that such a restriction is false. We also believe that all conversations and
efforts to deliver the gospel, must be conducted with respect and honour. It is our

responsibility to help people find health, meaning and purpose in life.

An excerpt from Good News In Exile makes this point well:

In recent discussion in a pastor’s school, someone asked Will [Willimon], “Do you
really believe that Christians ought to try to go out and convert people?”

Will replied, “Absolutely! You are a member of the United Church of Canada, so
there is a good chance that it won’t work, but go ahead, show them your stuff,
and let’s see what happens!”

When this declaration was met with some resistance, Will replied, “If you don’t
want them converted to Christianity, what do you want them converted to?”
There is no “world” — self evident, natural, normal — just sitting out there.
Everybody lives somewhere. Everybody is standing somewhere. So in North
America when you say, “l don’t want to convert you to Christianity,” what you
are really saying is, “l want to leave you alone so that capitalism, consumerism,
materialism, and all the ideologies that control this culture can have their way
with you. | am going to defer to those ‘conversions’ rather than attempt to
convert you to Jesus.” Why should we Christians do that?’

Once we accept that evangelism is both a responsibility and a privilege, we next have to
face the issue of how. Since we have no established culture of evangelism, this will
continue to be a difficult issue for a long time to come. In the mean time, we need to
learn to articulate what it is about our experience of Jesus Christ that both gives us life
and that our friends and neighbours also need to experience.

One of the blessings of the United Church is that we still receive visitors on a regular
basis. For the time being, that should be our primary focus of evangelism. Thus, our
hospitality ministries become the focus of our evangelistic endeavours. Trained and
dedicated greeters, a hospitable culture, newcomer lunches and immediate contact to
newcomers, all go a long way to making visitors feel welcome.

7 pages 55-56, Good News in Exile, by Martin B. Copenhaver, Anthony B. Robinson and William H.
Willimon.
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Of course, evangelism doesn’t end once a newcomer decides they will come back. Once
a newcomer feels welcome and comfortable, they need a way to assimilate into the
congregation. Small Group Ministries provide a good place for them to meet others, to
receive some practical coaching in their faith, and to use their gifts to make a difference.
The advantage of a large church versus a small one is that there is many more
alternatives with which newcomers can connect. If a newcomer arrives during a time
when nothing is available for them to get involved (either in programming or in
ministry), then they are much less likely to continue to come to worship, or get involved
deeper at a later date. Most newcomers are anxious to work on their spiritual lives and
don’t want to wait for months before they can get involved.

Finally, in terms of evangelizing newcomers, there must be a clear expectation and
process for moving people on in their faith journeys. This is especially important for
those new to the faith, as they often tell us that once they start attending, they don’t
know what they should do next.
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We're asking you to gather with the rest of your congregation's Board, Council, Session
(or equivalent) and prayerfully consider what you believe God is calling your
congregation to in the next few years. Perhaps what we’ve outlined here is something
you have the sense that your congregation may be called to. Perhaps what is here will
help you to open yourselves to God’s call in another direction. Whatever you feel God is
calling you to, please talk about it — and make sure that your ministry personnel are part
of those discussions.

It is our intention to invite all people from United Churches along the Lougheed Corridor
who are interested in continuing to discern how this vision fits with God's vision for The
United Church in the area, to a gathering early in 2010. There, we will gather together
all of our thoughts, hopes, fears and dreams for God's ministry through The United
Church of Canada in our area, and see what commonalities we find - and how we might
respond as this part of Christ's body.
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