
Introduction to Appreciative Inquiry 
The Appreciative Way 

Workshop May 20-22, 2008 
 

The Appreciative Way is Rob Voyle’s* synthesis of: 

• The practice and philosophy of Appreciative Inquiry.** 

• The Change Work of Milton Erickson and his students. 

• Spirituality as exemplified in the contemplative 
traditions of Christianity and Buddhism. 

The Appreciative Way is a positive, resourceful, life-
giving way of working and being in the world. 
**Appreciative Inquiry 
Appreciative Inquiry (AI) is a positive, resource oriented 

organizational process that explores, builds on, and expands the 

inherent life giving qualities of any individual or human system. The 

AI approach contrasts many contemporary organizational 

interventions that utilize an illness model to focus on and eliminate 

problems. These approaches when applied to human systems often 

result in blame and defensiveness, which enfeebles rather than 

inspires people to do better. Beyond being an organizational process, 

appreciative inquiry becomes a generative way of being in the world 

that energizes and enables the creative best in people and their 

organizations. 

 

Training Objectives 

In this 2.5 day (15 CEU) AI training you will:  

• Gain an in-depth understanding of Appreciative Inquiry.  

• Conduct an appreciative inquiry into your own vocation.  

• Review and develop your own personal mission.  

• Learn appreciative ways of managing change.  

• Learn how to be an appreciative presence in the world. 

*Facilitator, Dr. Rob Voyle, is an ordained Episcopal 

Priest, executive coach, and church consultant.  
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He is the Director of the Clergy Leadership Institute and is a 
leader in the use of Appreciative Inquiry in church settings and 
executive coaching.  

Rob’s personal mission is to be helpful, humorous, and 
healing. He is an accomplished speaker and trainer who has a 
penchant for mischievously confronting listeners with new 
insights that are both affirming and liberating. His appreciative 
inquiry and coach training programs are consistently rated by 
attendees as: “one of the best workshops I’ve attended in 
years” ( http://www.clergyleadership.com) 

 
Workshop Location 
St. Andrew’s Church.  1044 St. George’s Avenue, North 
Vancouver, B.C.  V7L 3H6 
 
Date/Time: 
Tuesday       **May 20, 2008  1:00P.M.-5P.M. 7-9:00 P.M.   
Wednesday  **May 21 2008    9:00A.M.-12:00P.M. 
1:00P.P.M..-5:00  P.M. 
Thursday        May 22, 2008   9:00A.M. -12:00P.M. 
**There will be lunch and supper breaks.    Please make your 
own arrangements for lunches and suppers 
Workshop Cost:   $150.00 (Please make cheque payable to 
Como Lake United Church and mail to church address below) 
 
To Register 
Como Lake United Church.1110 King Albert Ave.  Coquitlam, 
BC.  V3J 1X7 
E-mail: comolake_church@telus.net. 
Phone: 604-931-8555 
Contact person: Rev. Jan Bihl 604-931-8555 
Further Information contact: Rev. Minnie Hornidge 250-842-
2247. mhornidge@telus.net 
 
Please Register by May 14, 2008 in order for us to prepare 
enough participant workbooks, etc 
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